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MEMORANDUM FOR: Chief, Contract Divislon, Office of Speclal

Activities
25X1A SUBJECT: New Contrects, [JJerosect
25X1A 1. Please initiste contracts with the following companies,

to aceouplich phase I of the [JProjoct:
R e. Itek Corporation, Lexington, Massachusetts

b. Perkin-Elmer Corporation, Norwalk, Connecticut

e. Hycon Manufacturing Company, Monrovia, Callfornla

d. Lockheed Alrcraft Corporation, Burbank, California

e. General Dynamics, Fort Worth, Texas

2, Thase I ig an elght week study progron leading to a

design competition for the final aeircroft-optical system configur-
ation. During the study perlod, up to six specific opticael systems
will be designed, end detelled parametrlc analysee performed by the.
contractors. Itek, Perkin-Flmer, and Hycon will desipgn for both the

lockheed U2M and CGenersl Dynamlcs RBSTF alrerafts, with the optleal
-’ ~and aireraft companies working cooperatively as assoclate contractors.

- 25X1A 3. In addltion, it 1s antlcipated that
' will act as a consultant to the

25X1A three optical companies during the design phase, on the basis of a &
ageporate contract. [ >oposal will become availlable
25X1A about 15 June, and 1t is not possible to anticipate lts specific
contents.
L, Work Statements
a. Work statements are contslned in the propossls submitted
by the opticel companies. These are not uniform, nor ere they
adequate in all respects. We propose the followlng es a simple
wedel.; : ‘
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29X1A supgEcT: New contracts, N roect

v Corporation will perxform the following
gpecific 1tems of work to secormplish the objectives described
P in this proposol:

1. A configuration and design study for each of two alr-
craft, as specified by the government project officer,
wvhich willl result in detailed system and subsyestem speel-
ficotiona as ocutlined in the proposal.

2. A parometric system analysis vhilch will define gygten
perfornonce under real opersilng conditions, and which will
result in optimization of all subsystems and compenents.

] 3., Incorporation of mission operating data and background
Ad studies, o3 ouppllcd by the government project offlcer, into
a mission profile which will generally describe operating
requivenents of the system bhelore, during, and sfter operation.

L, A cost and schodule estimabe for the hardwere progran.”

b. In sddition, nrovision is Lo be made for the essoclote
econtractor relationship deseribed in poragroph 2 wbove, and
Por the right on the part of the Ageney to utlldze conaultents
within ond outside the poverament in review and guidance of
the project.

5. " The proposal numbers and the amounts to be provided arc as
followg:

@. Itek - proposal SHOGh-3234-282 of 25 Moy 64

-’
b. Perkin-Flmer - pronosal Hi-P-326 of 22 Moy 64,
' and covering letier
25X1A
¢. Hycon - propossl HPA 1835 of 26 May 64, and
covering letter
a. lockheed - report 8p-Gil of 20 Feb 64
e. General Dynsmles - proposal. TW/Gh/L66/T of
25X1A : 27 May 6% snd covering letter
rote. I

25X1A
: G. Other controctors have been consideved, and the field was
narrowed to these five on the basis of: '

hancie via |
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, upgoer: New Contracts, | eroiect

a. Establiched security. (The contractors have becen
instructed to supply only Agency-clemred personnel, since
time dc;es not permit esteblishment of new individual cleer-
F=he Ledscte BN

b. Competence. All of the contractors named hove
demonstrated a high level of technical performance in re-
lated work. .

¢. Preliminary desisn. Technical feasibility and
general. degign quallty have been setlisfactorily demonstrated
for the proposed work, through our detalled enslysls of the
prelimlnary designs.
'4
D 7. Comntacts within the companies up to this point are as
followa:

25X1A Itek - Project:
617 272 5636 (outside)
or BLY V02 6200 x326

25X1A Contrects!?

]
617 VO 2 6200 %203
b. Hycon ~ Project: NN

25X1A 213 MUL 37
Contracts:

25X1A

25X1A 213 MJL 3471 %522 or x523
25X1A ¢. Perkin-Elmer - Project: NN
- 203 P02
-’ Contracts: ﬁ
203 P02 3982 (outside)
25X1A

d. Northrop/Nortronics - Project:

213 spa2 232L x355

‘@. lockheed - Project: _
o Burbenlt, Callfornia)

Tu8 0631 (outslde)

25X1A or TR 2711 xhOTh
Controcte:
Burbank, Callifornie)

25X1A ' 8L6.Lo12

25X1A

25X1A
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,2.5X1A SUBJECT: New Contracts, -Project

8. Tunds will be transferred on Form 1716 from this office,

¥ ). - L] .
0BX1A under allotment 4162-1000~1000

o. TG 11 oct os project officer relative
to these contracts. Any questlons mey be referred to him directly
on extensions 4235, or red 9086.

25X1A

Office of Research ond Development
DD/S&T

Attachments: (to be hand carried)
1. Itck Proposal SHC6L-3234-202
2, Perkin-Elmer Proposal M{-P-326
3, Hycon Proposal HPA 1885
4. Tockheed Report &P-Ghl
5. General Dynamics Proposal

™/64/166/T

RECOMMEND APFROVAL:

25X1A

Acting Assigtant Director
Office of Research and Development

APPROVED ¢

15/
ALRERT D. WHEELON
Deputy Direstor
for
Bolence and Technology

25X1A
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